
 
 
 

ACCOMPLISHING RESULTS 
Part 2: Assessing and Improving Results 
Technology Center Conference Room 

8:30-11:30 a.m., Nov. 30, 2017 
 
 
 
 
TIME FOR REVIEW 

a. Exercise – How did you use the model to identify measures? 
b. Discussion: How have you used performance measures to improve results?  
 
 

1. ASSESSING RESULTS 
a. Targets, Standards and Benchmarking 
b. Exercise – Data Analysis and Variation 
c. Learning from Data 
d. Discussion – how have you used data comparisons to improve results? 

 
 
BREAK 
 
 
2. IMPROVING RESULTS 

a. How to write good goals 
b. Exercise – Write a good goal 
c. Discussion – How have you used goals to improve results? 
d. Behavioral Insights 
e. Exercise – Using behavioral insights 
f. Process Improvement 

 
WRAP-UP 

a. The three signs of a miserable job 
b. Discussion – What is your main takeaway from this class? 
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